Indiana State Board of Education Citizens’ Checklist

Use this checklist to determine if your school corporation has taken these actions to
increase savings and efficiency.

Refrained from all salary and benefits increases for all school employees

Reduced insurance costs by changing plans, including joining the state health plan
Reduced school administration and school board compensation packages
Suspended 403(b), 401(a) and 457(b) matches for all employees

Instituted a corporation hiring freeze

Eliminated memberships in professional associations and reduced travel expenses

Effectively outsourced transportation and custodial services and directed savings
to the Rainy Day Fund

Sold, leased or closed underutilized buildings

Reduced or rolled back operational and programmatic budgets to previous year
levels.

Reviewed school consolidation options both within the corporation and between
corporations.
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